BALDWIN HILLS CONSERVANCY
NOTICE OF PUBLIC MEETING

The meeting of the Baldwin Hills Conservancy (BHC) will be held
Friday, September 24, 2021 10:00 AM - 12:00 PM

Pursuant to Executive Order N-08-21 issued by Governor Gavin Newsom on June 11,
2021, certain provisions of the Bagley Keene Open Meeting Act are suspended to
help California respond to, recover from, and mitigate the impacts of the COVID-19

pandemic. Consistent with the Executive Order, this public meeting will be conducted by
teleconference and internet, with no public locations.

Members of the public may dial into the teleconference
and or join the meeting online at Zoom.

Please click the link below to join the webinar:
https://us02web.zoom.us/|/87118765885
Or Telephone:

Dial:
866 390 1828 US Toll-free
Conference code: 787909

Materials for the meeting will be available at the Conservancy website on the
Meetings & Notices tab in advance of the meeting date.

10:00 AM - CALL TO ORDER - Dr. Raissa White, Chair

MEETING AGENDA

PuBLIC COMMENTS ON AGENDA OR NON-AGENDA ITEMS SHOULD BE SUBMITTED BEFORE ROLL CALL

Public Comment and Time Limits: Members of the public can make comments in advance by
emailing tiffany.jones@bhc.ca.gov or during the meeting by following the moderator’s directions
on how to indicate their interest in speaking. Public comment will be taken prior to action on
agenda items and at the end of the meeting for non-agenda items. Individuals wishing to
comment will be allowed up to three minutes to speak. Speaking times may be reduced
depending upon the number of speakers.

1. Roll Call - BHC Staff

2. Approval of Minutes (July) — Dr. Raissa White, Chair
3. Public Comments — Dr. Raissa White, Chair

4. Message from the Chair — Dr. Raissa White, Chair

5. Discussion and Possible Action on BHC Officer Nominations for the November 19, 2021
Elections — Dr. Raissa White, Chair

6. Discussion on a Proposal to Amend the Baldwin Hills Regional Conservation Authority’s
Joint Exercise of Powers Agreement to Substitute the Baldwin Hills Conservancy in
place of the Santa Monica Mountains Conservancy — David McNeill, Executive Officer


https://us02web.zoom.us/j/87118765885�
http://bhc.ca.gov/meetings/�
mailto:tiffany.jones@bhc.ca.gov�

7. Update on the Mar Vista Community Greening Plan and Greenway Design Project — Eric
Riley, Planning Coordinator, Kounkuey Design Initiative

8. Executive Officer Report: Legislative, Operations, Project Status and Fiscal updates —
BHC Staff Representatives

9. Board Member Announcements or Proposed Agenda Items for Future Meetings

Pursuant to Government Code Section 11126, the Conservancy may hold a closed session to
discuss and take possible action regarding instructions on real estate negotiations, on personnel
matters and/or to receive advice of counsel on pending or potential litigation, among other
permissible subjects. Confidential memoranda related to these issues may be considered during
such closed session discussions.

*Next meeting is tentatively scheduled for November 19, 2021.

ADJOURNMENT

In accordance with the Americans with Disabilities Act of 1990, if you require a disability related modification or accommodations
to attend or participate in this meeting, including auxiliary aids or services, please call the Conservancy at 310 202-3010 at least
five days prior to the meeting. For more information about the Conservancy, you may visit our website at www.bhc.ca.gov
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Chair and Vice Chair Annual Elections
Process
1. Vice Chair rotates to Chair; Chair becomes Past Chair.

2. New Vice Chair elected.

3. Current Chair, Vice Chair and Past Chair are committee to nominate
next Vice Chair.

a. Vice Chair selection should recognize diversity and expertise.

b. Selection made to achieve a different perspective/representation than
previously.

Rationale

1. Compatible with Section 32558 of the Public Resources Code.

2. Adds structure and forethought to current process.

3. Allows members to express their interest in being Vice Chair one month
prior to the actual vote (instead of announcing interest at the meeting

in which the votes are taken.)

4. Committee to survey eligible members for interest and expertise, and
recommend candidates for whom Board votes.

5. Gives Vice Chair experience prior to elevation to Chair.

BOARD MEMBERS (eligible)
Lloyd Dixon

Nicole Lawson

Robert L. Jones

Yolanda Gorman

Jackie DuPont Walker




BALDWIN HILLS CONSERVANCY
4859 West Slauson Ave, #364

Los Angeles, CA 90056

Ph: (310) 202-3010

www.bhe.ca.gov

Memorandum

To: Governing Board

Fr: David McNeill

Date: September 24, 2021

Re: Item 6: Discussion on a Proposal to Amend the Baldwin Hills Regional

Conservation  Authority’s  Joint Exercise  of Powers  Agreement to
Substitute the Baldwin Hills Conservancy in place of the Santa Monica
Mountains Conservancy

Recommendation: Discussion item only. No action required at this time.

Background: The Baldwin Hills Recreation and Conservation Authority is a Joint
Powers Authority established in 2000. The Santa Monica Mountains Conservancy
(SMMC) joined the County of Los Angeles to form the Baldwin Hills Regional
Conservation Authority (BHRCA). The mission of BHRCA is to acquire, expand and
improve open space within the Baldwin Hills and Ballona Creek, and other natural and
recreational areas in the Second Supervisorial District of the County of Los Angeles.

Current BHRCA board members include: Hon. Holly J. Mitchell, Chairperson, Los
Angeles County Board of Supervisors; Laura Muraida, Designee of Chairperson; Norma
Garcia, Designee of Los Angeles County Department of Parks and Recreation; and
William Vanderberg, Public Member Appointed by the Chairperson.

Over the last twenty one years, the SMMC has applied its vast expertise in land
acquisition and preservation to assist the County of Los Angeles in creating much-
needed recreational areas in the heart of Los Angeles. They have also used staffing
from the Mountains Recreation and Conservation Authority to handle invoicing, receipts,
contracts, and annual reporting. Transitioning the BHC into the JPA could provide
benefits including greater flexibility in carrying out the BHC’'s work beyond the
constraints of its existing statutory structure.

JPA's generally require either monetary or in-kind staff contributions from member
entities. Local agencies can contribute program money and a budget for administrative
staff, the conservancies can contribute staff time as well. Joining the JPA may add to

State of California . The Natural Resources Agency
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BHC’s workload and additional staff would have to be contracted through agreements
with other departments or agencies.

Discussions to advance the drafting of an amendment, as well as review current
agreements to assess potential liabilities are currently taking place. Once vetted, a
proposed amendment would be put before the governing boards of the L.A. County
Supervisors, SMMC and BHC for consideration.



BALDWIN HILLS CONSERVANCY
s12o0 West Goldleaf Circle, Suite 290

Los Angeles, CA 90056

Phone: (323) 290-5270

www.bhc.ca.gov

Memorandum

To: Governing Board

From: David McNeill, Executive Officer

Date: September 24, 2021

Re: Item # 7: Update on the Mar Vista Community Greening Plan and Greenway

Design Project

Recommendation: No action required. Please see attached Power Point Presentation.

Background: In May 2020, the Governing Board approved Resolution 20-05
authorizing a grant of up to $359,810 in BHC Proposition 68 Local Assistance Funds to
Kounkuey Design Initiative (KDI) for the Mar Vista Community Greening Plan and
Greenway Design Project.

The project includes a community-driven design development process centered on the
Mar Vista Gardens (MVG) site owned by the Housing Authority of the City of Los
Angeles. Opportunities for greening of public community space, alleys and neighboring
streets, pathways as well as public access to the Ballona Creek Trail and surrounding
park amenities will be included in the plan.

The deliverables will include a report with cost estimates for up to two Priority Design
Concepts along with future Community Programs and a Stewardship Plan.

Additional work product includes identifying potential developers as well as operation
and maintenance partners for future project implementation. Lastly, experiential
learning materials for adults and high-school students to be educated about stormwater
dynamics and climate change adaptation would be published for circulation to area
residents and stakeholders.

The community engagement activities center on stakeholder input by the facilitation of
Youth and Resident focus groups drawing participants from the Boys and Girls Club as
well as the MVG Resident Advisory Council.

To date, these activities have included regular meetings, both virtual and in-person of
each focus group. The presentation will describe the process and input received.

State of California . The Natural Resources Agency



BALLONA CREEK

COMMUNITY GREENING PLAN

BALDWIN HILLS CONSERVANCY
BOARD PRESENTATION
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AGENDA

KDI

Project Overview
Summer Engagement Recap
Community Priorities

Fall Engagements



KDI is a non-profit design
and community development
organization. We partner with
under-resourced communities
to advance equity and activate
unrealized potential in their
neighborhoods and cities. We
accomplish this mission through

advocacy, research, planning,
and built works.
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